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SUBJECT: Making a Difference: The Council's Draft Corporate Plan 2020-2024



1. DECISION MADE:

Agreed – 
1. To consider and challenge the draft Corporate Plan;

2. To note the feedback from the consultation process; and

3. To present the draft Corporate Plan to Council at its meeting on 4th March 
2020.

2. REASON FOR THE DECISION BEING MADE:

The need to set out a new draft Corporate Plan from 2020 – 2024.

3. LINKS TO CORPORATE PRIORITIES/FUTURE GENERATIONS -  SUSTAINABLE 
DEVELOPMENT:

The draft Corporate Plan’s vision, priorities and principles support the seven Well-
being Goals. The Act requires the Council to set well-being objectives that maximise 
its contribution to achieving the well-being goals. In doing so, the Council will be 
expected to take all reasonable steps to meet those well-being objectives. It is 
proposed that the Well-being objectives will be the three priorities set out in the draft 
Corporate Plan 2020-2024. 

4. CONSULTATION UNDERTAKEN PRIOR TO DECISION BEING MADE:

The draft Corporate Plan has been subject to a comprehensive community 
consultation exercise for 12 weeks from the 25th October 2019 to the 17th January 
2020. Council staff were also encouraged to feedback their thoughts on the draft 
Corporate Plan via the Council’s intranet site. 

5. PREVIOUS CONSIDERATION BY A COMMITTEE OF THE COUNCIL:

Overview and Scrutiny Committee – 23rd September 2019. 

6. PERSONAL INTERESTS DECLARED:

None

7. DISPENSATION TO SPEAK (AS GRANTED BY STANDARDS COMMITTEE):
N/A

8. (a)  IS THE DECISION SUBJECT TO CALL-IN BY THE OVERVIEW AND 
SCRUTINY COMMITTEE:

No

https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/OverviewandScrutinyCommittee/2019/09/23/OverviewandScrutinyCommittee.aspx


8.(b)  IF NO, REASONS WHY IN THE OPINION OF THE DECISION-MAKER THE 
DECISION IS EXEMPT OR NON APPLICABLE:

I. COUNCIL / SCRUTINY  FUNCTION (CALL IN IS THEREFORE NON APPLICABLE):-
Reason: 
The draft Corporate Plan will be presented to Council at its meeting on 4th March 
2020.

II. URGENT DECISION:-
Reason N/A

8.(c) IF DEEMED URGENT - SIGNATURE OF PRESIDING MEMBER OR DEPUTY 
PRESIDING MEMBER OR HEAD OF PAID SERVICE CONFIRMING AGREEMENT 
THAT THE PROPOSED DECISION IS REASONABLE IN ALL THE 
CIRCUMSTANCES FOR IT BEING TREATED AS A MATTER OF URGENCY, IN 
ACCORDANCE WITH THE OVERVIEW AND SCRUTINY PROCEDURE RULE 17.2:

………………………………           ………………..      
(PRESIDING MEMBER) (Dated)
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